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Independent Auditor’s Report

To Eurasian Harm Reduction Association - EHRA (Eurazijos Zalos Mazinimo Asociacija)
Verkiy g. 34B, 08221, Vilnius, Lithuania

To Stichting Aidsfonds — Soa Aids Nederland
Keizersgracht 392 (1016 GB) Amsterdam, The Netherlands

We have audited the financial report, initiated by us for identification purposes, of the project entitled “Thinking
outside the box: overcoming challenges in community advocacy for sustainable and high-quality HIV services”
funded by Robert Carr Fund for civil society networks (RCF) through Stichting Aids Fonds — STOP AIDS
NOW! — Soa Aids Nederland (Aidsfonds) for the period 01 January — 31 December 2021 of Eurasian Harm
Reduction Association (EHRA). The financial report has been prepared by the management of Eurasian
Harm Reduction Association (EHRA).

Management’s responsibility

Management of Eurasian Harm Reduction Association is responsible for the preparation of the financial
report in accordance with the Project Agreement and the Terms and Conditions Grants and for such internal
control as it determines is necessary to enable the preparation of the financial report that is free from material
misstatement, whether due to fraud or error.

Auditor's responsibility
Our responsibility is to express an opinion on the financial report based on our audit.

We conducted our audit in accordance with International Standards on Auditing and the audit requirements
of Aidsfonds — Soa Aids Nederland. This requires that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance about whether the statement is free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial report. The procedures selected depend on the auditor’'s judgment, including the assessment of the
risks of material misstatement of the statement, whether due to fraud or error.

In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
of the financial report in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the criteria used for the legitimate
realization of accounted transactions, as well as evaluating the overall presentation of the financial report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Opinion

In our opinion, the financial report for the period 01 January — 31 December 2021 of Eurasian Harm Reduction

1Hﬁésop,;5/t/ n, is in all material aspects, accurate and in accordance with the Project Agreement and the Terms

A =
7 e

_;‘J\%nd N s Grants. The total declared amount is $ 437,279.14.
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Independent Auditor’s Report (continued)

Restriction of Use

This report is intended solely for the use for management of the entity to report to Aidsfonds — Soa Aids
Nederland and its donors for this project and should not be used for any other purpose. Consequently, the
auditor’s report, or any part of it, may not be made available in any form to any other third parties without
our prior written consent. Therefore, we do not accept any liability to any third party who may have access
to this report or into whose hands this report may come. Our report is not qualified in respect of this matter.

Danguté Pranckéniené / Managing Partner / Certified Auditor

Auditor’s registration number: 000345
Audit firm’s registration number; 001495

28 April 2022

Vilnius, Lithuania
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Memorandum of Examination

We have audited the financial report of the project entitled “Thinking outside the box: overcoming challenges

in community advocacy for sustainable and high-quality HIV services” funded by Robert Carr Fund for civil

society networks (RCF) through Stichting Aids Fonds — STOP AIDS NOW! — Soa Aids Nederland (Aidsfonds)
for the period 01 January — 31 December 2021 of Eurasian Harm Reduction Association (EHRA). The

financial report has been prepared by the management of Eurasian Harm Reduction Association (EHRA).

1. Fraud risk assessment

We performed procedures to identify fraud risk factors and performed audit procedures in response to those
identified risks. Risk factors included evaluation of factors related to manipulation of financial reporting and
misappropriation of assets. Furthermore, risk factors were assessed considering the existence of three
conditions which generally are present when material misstatements arise due to fraud: incentives and
pressures, attitudes and rationalizations, and opportunities.

We also evaluated the risk of material misstatements in terms of the “Fraud” definition provided in “Terms
and Conditions Grants Aidsfonds” (T&CG): (i) failure to disclose an interest in order to enjoy financial or
other benefits or gains, or to cause a loss to a person, program or organisation in the process of distribution
of funds, (ii) misapplication of funds for purposes other than those agreed between Aidsfonds and the
Partner, (iii) use or presentation of false, incorrect or incomplete statements or documents, which has the
effect of misapplying, misappropriating and/or wrongfully retaining funds and (iv) non-disclosure of
information in violation of a specific obligation with the aforementioned effect.

During the audit procedures performed we did not identify any fraud risk factors that could resultin a risk of
material misstatements of the financial report of the project.

2. Materiality, PM and SUM posting level
Materiality used: $ 13,118

Performance materiality: $ 9,839

Sum posting Level: $ 1,312

3. Summary of unadjusted differences

No unadjusted differences were noted.

4. Description of significant accounting, financial, tax, or auditing matters, including accounting estimates
and related judgments

During the audit we have not identified any significant accounting, financial, tax or auditing matters.
5. Update of last year’s issues

There were no unsolved issues from the last year.

6. Compliance with local laws and regulations

During our audit we have not identified any risks related to non-compliance with local laws and regulations.
We have paid special attention to compliance with the local tax regime and social security obligations.

7. Findings related to cash procedures/transactions
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8. Exchange rate

Exchange rate have been calculated according to the following procedure: received funds in USD are
converted to EUR using commercial bank exchange rate applicable at the date of conversion. The project
expenditure incurred in EUR are included into the project’s financial report translated into the reporting
currency USD using the average rate calculated from conversion rates.

9. Other matters

We audited subgrants awarded by EHRA to other sub recipients and concluded that the information
provided in the project’s financial report regarding subgrants is accurate in all material respects and in
accordance with the project agreement and the T&CG. To audit the subgrants we relied on other auditor’s
opinions on the subrecipient’s financial reports and for the very small subgrants we checked the control
system and procedures applied by EHRA for awarding subgrants and the supporting documentation
(agreements, financial reports, copies of invoices and bank statements, written communication with sub
recipients). During the audit we did not identify any significant issues.

The signed “Letter of Representation” is attached as Annex | to this report.

Danguté Pranckéniené / Managing Partner / Certified Auditor

Auditor’s registration number: 000345
Audit firm’s registration number: 001495

28 April 2022

Vilnius, Lithuania
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EURASIAN HARM REDUCTION ASSOCIATION - EHRA

THE PROJECT “THINKING OUTSIDE THE BOX: OVERCOMING CHALLENGES IN COMMUNITY ADVO(
HIGH-QUALITY HIV SERVICES”

For the period of 01 January — 31 December 2021

Summary Budget and Expenditures

4. SUMMARY BUDGET AND EXPENDITURES.

YEAR: 2021
GRANT NUMBER: 2019025
MAME OF GRAMTEE {INDIVIDUAL OR CONSORTIUM}: EURASIAN REGIONAL CONSORTIUM
4.1. RCF INCOME - GUIDANCE:
Please fill in the dats and amount for the income you have received from RCF in 2021, ONLY white cells, If you work with a local currency account, please
also indicate the amount received in local currency.
Lead organization overview Date received A’z;;“ m:f;:::: Exchange Rate | Expe Eﬂ’:::*:‘;‘ Gainfloss
TOTAL RECEIVED IN 2021 5 584093 - = = £
Transfer N.L 2021-02-17| 5 264 223 ] = g
Transfer M.2 2021-08-13| 3 315 870 = g
Transfer N.2 5 - - 7
Transfer N.4 5 - | - g
4.2, SUMMARY - GUIDANCE:
Please add your activity and core budgets far l2ad and partner organizations in the white blank cells below. The budget amounts should be the same as in
your previously confirmed 2021 work plan and budget.
Expenditures will populate automatically from work shests 5 & 6. PLEASE DO NOT MODIFY COLORED CELLS.
Lead organization and consortium pariners names populate automatically from work sheet N.5.
BUDGET LINE s e R .

Budget Expenditures Budzet | Expenditures Hudget | Expenditures
ACTIVITY COSTS ' .
Activity implementation costs 5212 403 5196182 584530 582 238 555 400 $55 425
Subtotal 5212 403 5196 182 584530 582238 555 400 555425
CORE COSTS
I. Human resources 5190 638 5199 380 5140 636 5139 836 535 200 535 380
|I. Financial management 517 988 518 341 510 188 511892 43 714 S21344
Jil. Office and communications $16 250 £327 ROF 511590 512 980 S0 £665
Subtotal k 5224 876 5241 098 5162 415 $164707 538914 538 889
TOTAL ACTIVITY + CORE 5437 379 5437 279 5246945 | 5246945 504314 584314
Portion of budgst spent 1008 100% 100%:
TOTAL BUDGET 5778538
TOTAL EXPENDITURES 5778 538
Difference 50
Portion of budget spent 100%

CACY FOR SUSTAINABLE AND

13




The Eurasian Harm Reduction Association
(Eurazijos Zalos maZinimo asociacija)

Management Representation Letter
28 April 2022

To the auditors of Moore Mackonis, UAB
J. Kubiliaus g. 6, LT-08234 Vilnius

Dear Auditors,

This representation letter is provided in connection with your audit of the financial report of the project
“Thinking outside the box: overcoming challenges in community advocacy for sustainable and high-quality
HIV services” funded by Robert Carr Fund for civil society networks (RCF) through Stichting Aids Fonds —
STOP AIDS NOW! — Soa Aids Nederland (Aidsfonds) for the reporting period 01 January — 31 December
2021 for the purpose of expressing assurance regarding whether our organisation’s financial report on the
project is accurate in all material respects and in accordance with the Project Agreement and the Terms and
Conditions Grants.

We confirm that, to the best of our knowledge and belief, we have made all required accounting estimates
and provided all of the information to you, including, but not limited to, accounting registers, invoices, data
breakdowns, contracts, budgets, internal regulations and policies, correspondence with beneficiaries, bank
statements, in order to make you properly acquainted with the information used in preparing the financial
report.

We confirm that the representations we make below in this letter are in accordance with the definitions as set
out in the agreements and regulatory acts.

The financial report

e We have fulfilled our responsibilities, as set out in the terms of the audit agreement dated 29 November
2019, for the preparation and presentation of the financial report in accordance with the Project
Agreement and the Terms and Conditions Grants. In our opinion, the project’s financial report is
accurate in accordance with the mentioned reporting framework.

o The project’s financial report encompasses all transactions and receipts, is accurate and complete in
every respect, and that all grant conditions, including those beyond the scope of the gudit, have been met.

e We acknowledge our responsibility for the design, implementation and maintenance of internal control
to prevent and detect fraud and error.

o  All reported costs are related to the project and are in accordance with the budget or deviations from the

budget are reasoned.

Related party transactions and transactions have been appropriately accounted for and disclosed.

e We have no knowledge of any significant economic transactions that for some reason have not been
recorded in the accounting records. We have done everything within our power to ensure that all
significant events subsequent to the financial report date have been properly considered in preparing the

. s R Eeacial teport.
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Information provided
During the audit we have provided you with:

o Access to all information of which we are aware that is relevant to the preparation of the project’s
financial report, such as accounting records, documentation and other matters.

e All contracts and agreements and any other information required for obtaining an objective
understanding of the operations of our organisation.

e Additional information that you have requested from us for the purpose of the audit.

e Unrestricted access to persons within our organisation from whom you determined it necessary to obtain
audit evidence.

o  All transactions have been recorded in the accounting records and are reflected in the project’s financial
report.

e We confirm that we accept the responsibility for creating such internal control that we have determined
is necessary to enable the preparation of the project’s financial report that is free from material
misstatement, whether due to fraud or error. In particular, we accept the responsibility for creating,
implementing and maintaining the internal control procedures, intended to prevent and detect fraud and
errors. We have disclosed to you all insufficiencies of the internal control that have come to our
knowledge.

e We confirm that we have disclosed to you the results of our assessment of the risk that the project’s
financial report may be materially misstated as a result of fraud. To our knowledge there were no
instances of fraud or suspected fraud that could have affected our organisation and have involved:

Management;
Employees who have significant roles in internal control; or
Others where the fraud could have a material effect on the project’s financial report.

e We have disclosed to you all known instances of non-compliance or suspected non-compliance with
laws and regulations whose effects should be considered when preparing the project’s financial report.

e We have also informed you about all on-going and possible legal disputes and claims, the effect of which
should be assessed when preparing the project’s financial report, we have accounted for them and / or
disclosed them properly in the project’s financial report. ‘

e We have disclosed to you all identities of our organisation’s related parties and all related party

transactions that we are aware of.

e We have not received any notifications from regulators, representatives of state, employees of tax
administration office, project’s beneficiaries or other institutions regarding investigations or suspicions
of non-compliance with laws and legal acts, insufficiencies in the project’s financial report or other
matters that could have a significant negative effect to the project’s financial report.

As at the date of signature of this management representation letter, the project’s financial report for the year
ended 31 December 2021 contain no uncorrected misstatements.

Ganna Dovbakh, Executive Directo

Tatiana Fomicheva, Finance and Administration Team,

////i,/D@?)gr{}Qle Zapkuviené, Chief Accountant e, ! i
72 N\ s
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PUBLIC INSTITUTION
EURASIAN HARM REDUCTION ASSOCIATION
EXPLANATORY NOTE
To the FINANCIAL REPORT FOR THE YEAR ENDED AT 31 DECEMBER 2021
Grants Number: 2019025

GENERAL INFORMATION Lottt ettt e bt a e 22 e s emne oo re e e aenines
EXPLANATORY NOTES TO THE FINANCIAL REPORT ... R S SR S AN P SR
TOTAL PROJECT BUDGET FOR ALL CONSORTIUM PARTNERS ...... A T SR AR S S A R
2021, PROJECT BUDGET APPROVED BY DONOR FOR ALL CONSORTIUM PARTNERS ...
EHRA SUB-GRAN TS ittt et e e e e e ettt st x e 12 b 22 e e e e s e s aas st sesaan s :
BUDGET VERSUS ACTUAL EXPENDITURES -2021 (ALL PARTNERS).c..oit et
FUNDS TRANSFERRED TO THE CONSORTIUM PARTNERS ...
CURRENCY OF THE FINANCIAL REPORT. EXCHANGE RATE. ..ot
BASIS OF ACCOUNTING ... .onsunnemecnonssnmanomich i Srosi bbb sanssnnnsmmmnsn snon a5 655550 b S5 55 55 8 4de 75 6085 s £ AEFER 55
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L GENERAL INFORMATION

Name of Organisation: Eurasian Harm Reduction Association (EHRA)

Grants Number: 2019025
Project name: “Thinking outside the box: overcoming challenges in community advocacy
quality HIV services”

Project code (for EHRA internal use only) RCF-Regional consortium 2013-2021
Project timeline: January 2019 - December 2021

Total Project budget: Total budget for three years (2019-2021) USD 1,816,678. (EHRA: U
of the project was increased in 2020.

for sustainable and high-

5D 1,029,056). The budget

Eurasian Harm Reduction Association is a non-for-profit public membership-based org
initiative of harm reduction activists and organizations from Central and Eastern Euro
region in 2017

More information about EHRA you can find at http://harmreductioneurasia.org/about-u

anization, registered by the
ne and Central Asia (CEECA)

5/

The goals of EHRA are:

Reforming governmental and legal policies related to public health, drug policy and human rights protection;
ensuring sustainability of public health programs;
Building capacity of key populations communities, activists and civil society org

their rights.

anizations and protection of

To achieve its mission and goals EHRA is working in the areas of public health, drug policy and human rights

protection.

The Institution registration number is 304470687, it is not subject to VAT, registered address is: Vilniaus m. sav.
Vilniaus m. Gedimino pr. 45-4 LT- 01109. Post address: Verkiy gatve 348, Viinius, LT-08221, office 701

The financial year is a calendar year.

Project background and description of entities
In 2018 three regional networks: the Eurasian Harm Reduction Association (EHRA), the Eurasian Coalition on Male Health
(ECOM), and the Eurasian women's AIDS network (EWNA) under leadership of EHRA submitted a proposal and received
an approval for funding new project named “Thinking outside the box: overcoming challenges in community advocacy

for sustoinable and high-guality HIV services” (hereinafter in the text Project). Project funded by Robert Carr Fund for
civil society Networks through Stichting Aids Fonds — STOP AIDS NOW! - Soa Aids Nedfriand {Aidsfonds).

complimentary capacities to
1 Partners have successfully
s to advocate for high quality

The Eurasian Regional Consortium brings together three community networks with
respond to funding insecurity for HIV services for 1SPs. Together, the Consortiun
collaborated on building capacity of ISP community leaders, organizations, and network
and sustainability of HIV services in 29 EECA countries at the national and local levels.

The Eurasian Regional Consortium will foster effective community mobilization and partnerships for joint budget
advocacy and
monitoring of national and local budgets for HIV prevention and treatment as integral g
ISPs in EECA.
_EHRA js the lead organization, however, the Consortium members practice joint prog
Band experience sharing.

omponents of HIV care for all

sram implementation, shared




Aim / Objectives of the Project;

The scope of work and activities are designed to maximize capacity of consortium’s membe
impact of advocacy to improve funding environment for sufficient allocation of resources f
of EECA. This will be achieved through developing opportunities to learn with creation and
mechanisms which can act in a coordinated manner to address issues that are common acr

More information about Project you can find at http://harmreductioneurasia.org/proje

il EXPLANATORY NOTES TO THE FINANCIAL REPORT

1. TOTAL PROJECT BUDGET FOR ALL CONSORTIUM PARTNERS

GRANT NUMBER: 2019025
NAME OF GRANTEE: Eurasian Regional Consortium

r organizations and their

r HIV programs in countries
facilitation of regional

0ss countries.

acts/

Table 1
Name of Partner Y1{2019) Y2 {2020) Y3 (2021} TOTAL
EHRA_Lead 335,126 340,126 353,804 1,029,056
ECOM 167,563 185,563 172,563 525,689
EWNA 84,369 88,782 88,782 261,933
TOTAL 587,058 614,471 615,149 1,816,678
2. 2021, PROJECT BUDGET APPROVED BY DONOR FOR ALL CONSORTIUM PARTNERS
Table 2
EHRA Lead
BUDGET LINE . ECOM EWNA TOTALS
organization
ACTIVITY BUDGET
Activity implementation costs 212,403 84,530 | % 55,4001 $ 352,333
Subtotal S 212,403 | 8% 84,530 | 5 55,400
CORE BUDGET
1. Human Resources S 190,638 | § 140,636 §$ 35,200
I1. Financial Management S 17,988 | S 10,189 | S 3,714 s 426,205
‘ ;
I11. Office and communications s 16,250 | S 11,590 | $ -
Subtotal S 224,876 r$ 162,415 | $ 38,914
TOTAL ACTIVITY + CORE S 2as0a5|s . vasiale

3. EHRA SUB-GRANTS

According to the project design Eurasian Regional Consortium implemented part of activities at national level through

sub-grants.
The EHRA applies a unified approach to sub-granting; The Manual on Sub-recipier

nt management have been

developed in 2017 and updated in 2021. There are standard agreements, templates for financial and narrative

—

/4’ ortsx@bjﬁé appizes the practice of transferring funds in tranches {depending on the total amount and duration of
~2U%




the sub-grant) to mitigate the risk of loss of funds and / or misuse. In order to verify the financial reports EHRA
received all primary documents and bank statement for 100% of the SR's expenses.
In accordance with the EHRA's sub-granting policy the sub-recipients are selected hased on the results of open
competition, unless otherwise provided by the Donor. All financial conditions, guide for transferring funds, as well as
the reporting schedule, is determined by the terms of the grant agreement with sub-recipients. Subsequent interim
payments or final payments are usually made on the basis of approved eligible costs incurred and paid by the sub-
recipients and submitted in the financial reports together with all supporting documentation.

Data about sub-grants budget/expenditures for 2021 presented in the table below.
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4. BUDGET VERSUS ACTUAL EXPENDITURES -2021 (ALL PARTNERS)

Table 4
EHRA ECOM EWNA
BUDGET LINE T % T » )
Budget | Expenditures Budget | Expendityres Budget z Expenditures
ACTIVITY COSTS
Activity implementation costs $212,403 5196,182 584,530 582,011 $55,400 $55,425
Subtotal $212,403 $196,182 584,530 $82,011 $55,400 $55,425
CORE COSTS
1. Human resources $190,638 $199,860 5140,636 $139,836 $35,200 535,380
II. Financial management 517,988 $18,341 $10,189 512,119 53,714 52,844
lil, Office and communications $16,250 $22,897 $11,590 512,980 50 5665
Subtotal $224,876 $241,098 $162,415 $164,934 538,914 538,889
TOTAL ACTIVITY + CORE $437,279 | $437,279 $246,945 | $246,945 $94,314 | 594,314
Portion of budget spent 100% 100% 100%
TOTAL BUDGET $778,538
TOTAL EXPENDITURES $778,538
Difference S0
Portion of budget spent 100%
Table 5
Expenses over project 2019-2021
years EHRA ECOM [EWNA Sub-total
2019 225,150 70,471 80,529 376,149
2020 366,627 208,274 87,090 661,991
2021 437,279 246,945 94,314 778,538
TOTAL 1,029,056 525,689 261,933 1,816,678

s




5. FUNDS TRANSFERRED TO THE CONSORTIUM PARTNERS

Distribution btw Partners_Disbursement

Date of transaction = Summ, USD
ECOM 2019.03.27 100,500.00
EWNA 2019.03.27 50,500.00
EWNA 2019.07.23. 4,000.00
EWNA 2019.09.19, 12,995.20
EWNA 2019.11.41, 16,873.80
sub-total Y1 184,869.00
ECOM 2020.01.31. 67,063.00
EWNA 2020.02.28. 41,891.00
ECOM 2020.07.07. 60,000.00
ECOM 2020.08.27. 18,000.00
EWNA 2020.09.15, 42,452.00
ECOM 2020.11.04. 85,506.00
sub-total Y2 319,312.00
EWNA 2021.02.19. 38,000.00
ECOM 2021.02.23. 50,000.00
ECOM 2021.07.22. 18,500.00
ECOM 2021.08.19. 55,436.00
EWNA 2021.08.23. 55,221.00
sub-total Y3 257,157.00

6. CURRENCY OF THE FINANCIAL REPORT. EXCHANGE RATE.
Financial report presented in the grant’s currency, USD. List of transactions presented in two currencies: EUR and

usp

Table 6

in 2021, the EHRA applied the actual exchange rates based on FIFO approach. The expenses calculated on actual
exchange rates until they spent, after that the following rate applied
Exchange rate applicable for current reporting period presented in the table below inTable7

Date od exchange exchange rate | USD amount EUR received EXpERSERY
exchange rate
opening balance at the 11,853.93 11,853.93
begining of the year 1.1573
2021.01.26. 1.2280 15,000.00 12,214.98 12,214.98
2021.03.01. 1.2150] 35,000.00 28,806.58 28,806.58
2021.04.07. 1.2010 20,000.00 16,652.79 16,652.79
2021.04.30. 1.2230 20,000.00 16,353.23 16,353.23
2021.05.20. 1.2350 20,000.00 16,194.33 16,154,323
2021.06.23. 1.2050 30,000.00 24,896.27 24,896.27
2021.07.25 1.1990 20,000.00 16,680.57 16,680.57
2021.09.03. 1.2000 45,000.00 37,500.00 37,500.00
2021.10.05. 1.1620 46,000.00 35,586.92 39,586.92
20211108 11700 25,000.00 21,367.52 21,367.52
2021.11.24, 1.1300 20,438.73 18,087.37 18,087.37
2021.12.20. 1.1380 37,250.00 32,732.86 32,732.86
2021.12.30. 1.1621 556.60 478.56 478.97
Total 334,245.33 293,406.32 253,406.32




7. BASIS OF ACCOUNTING
The Financial report prepared on cash basis.
8. INTEREST GAINS OR LOSSES
EHRA didn’t make any interest gains or losses during reporting period.
9. OTHER RECEIPTS
EHRA didn't receive any other installments for the project during reporting period.

10. FUNDS RECEIVED
Disbursements from the RCNF during the period 1 January 2019 to 31 December 2021 were as follows:

Table 8
Lead organization overview Date received Amount uso
TOTAL RECEIVED IN 2019 $ 587,058
Transfer N.1 26.03.2019 s 352,000
Transfer N.2 16.08.2019 | $ 235,058
TOTAL RECEIVED IN 2020 S 611,316
Transfer N.3 25.02.2020 |$§ 188,971
Transfer N.4 10.08.2020 | S 422,345
TOTAL RECEIVED IN 2021 $ 584,093
Transfer N.5 17.02.2021 s 264,223
Transfer N.6 13.08.2021 | $ 319,870
TOTAL RECEIVED over project $ 1,782,467
11. SUMMARY FINANCIAL DATA OVER PROJECT FOR ALL PARTNERS
Table 9
e Received funds from Exp%nses over S{_:’:;f;;ﬂbuagn'
RCF project .
reimburse by RCF
EHRA 1,029,056 1,021,12¢ 1,029,056 -7,927
ECOM 525,689 459,405 525,689 -26,284
EW NA 261,933 261,933 261,933 0
TOTAL 1,816,678 1,782,467 1,816,678 -34,211

34 211 USD should be reimbursed by AidsFond after verification of the reports and audit.

The above Explanatory note have been approved by the Eurasian Harm Reduction Association management on 31
March 2022 and signed on its behalf by:

-

P’

Finance and Administration Team Lead/Tatiana Fomicheva Fae v ARG

Manager, responsible for project implementation /Program Lead Igor Gordon

Executive Director /Ganna Dovbakh




. DETAILED LIST OF TRANSACTION, EHRA

Actusi A{hf“
e e Pment 80 OO s pptiers purpose of payment [oxpendiiures| US| PRI o, BRI DRI uccsccceived
. . . . o JER - usp - . : - Bafance
1 Annual consortium's partner organizations [mixed mobility} meeting 1,800 -57
Substotal L. . 153895 185698
2 Sharing of thematic materisls 40 1,428 3%
Sub-iotal 3. 4,535.17 5807.8%
3 EHAA fundraising consultant 2,00 160 8%
Sub-total 3. 296,71 2,159.80
L] Attandance at global and regional capacity building workshops and events ¢ O CANCELLED
Sut-totsl & 0.00 0.00
5 MRE, TA and fieid visits te grantees and membes orgsnizations @ 0 CANCELLED
Sub-tatal 5 0.00 0.00
& Sub-prants to iSRded organization to support natienal actions an "Chase the virus, not peopie” campaign 12,500.00 2,348 9%
Sub-totsl & 2,540.00 10,154,352
b & wideo prad 3 of data, promoti matasials, HR for genaral pubic. 10,008,00 -1.857 -18%
Sub-total 7 9,515.98 1182520
81 fegional analysis and dialogue "Budget advecacy” _Conssltant to conduct mapping 13,200.00 a7z T
Sub-totsl 8.1 10,910.00 12,328.30
22 Transtation, editing and laysut of the repart. 1,535.00 56 4%
Sub-total 8.2, 3,283.732 1,700.84
&3, #oderator tor the 2nd EECA Stakeholder Mesting on Budget Advocacy 500.00 500 100%
Sub-total 83, 080 000
3.4 Miaute taker/reporter for the 2nd EECA Stakeholder Mesting on Budget Advosacy 250.00 29 ~12%
Sub-total B4, 240,00 27388
45, Simultaneous tranilation during meeting on Budget Advocacy 72000 153 21%
Sub-tatal 8.8, 480,00 566,88
L 2nd oniine coursa: and Survival: Resili far civit soclaty orgenfrations working with key populations ia the CEECA #¢ 9,600.00 2,850 0%
Subtotal & 0.00 5,750,00
iid Strengthening the capacity of 1SPs to conduct community-led menitoring 33,541.00 1,735 5%
Sub-total 10 12.800.00 32,105.53
u sub-grants to conduct CLM on OFT 17,000.00 2,683 -36%
Sub-iotal 11 7,515.00 15,583.33
12 sesvice provision agresment for winners biog for Community perspactive on guality of HR services 2,000.00 A5 T
Sub-total 12 34138 20428
i3 BECA Exprrt Meeting on Hatm Reduction Quality 28,200,00 -1,120 A4
Substotal 13 2853274 29,319.98
131, moderator fae 2,600.00 a0 100%
Sub-total 13.1. 000 .00
132 Trandatars 1,400.00 +1,040 74%
Sub-total 13.1. 210000 2,440.20
14 Online tourse on Digital Services for 15Ps, 29,230.00 3820 12%
Sub-totai 14 952.37 25,609.91
15 EECA stakeholdars mesting on digital services in EECA: oppartunities and chaliengss. 2.100.00 1.675 0%
Sub-total 15 360.00 425.18
% of analytical material on of harm reduction packages and unit cost 23,000.00 2,787 13%
Sub-totai 16 285000 1821330
151, Transiation aditing: two reports 2,500.00 36 1%
Sub-total 16,8, 136,08 2,463.54
7 Updated countey srofiles on harm reduction in Surasia 5319.52 626 2%
Sub-tetal 17 363818 £.926.12
18, EHAA team field visit to learn innovative peerded harm reduction services for NPS users. 2,720.00 716 26%
Sub-total 18 1,630.66 2,008.93
181 EERA team fieid visit_Travel and accommodation 980.00 83 %
Sub-total 181, 39150 107307
18 Executive Jirastor 35.408.48 +1,634 4%
Sub-taral 19 31,137.52 36,942.28
20 Hnance and Administration Team Lead A0,808.27 -2,951 -13%
Sub-rotal 20 28,401,508 3377053
21 Finance and administration officar 18,087.07 401 2%
Sub-toral 23 3552297 18,498.13
2 Chiel Ascoustant 32,180.75 -1,135 9%
Substotal 22 11,219.51 1131814
23 Administration and events officer 10,499.28 45 0%
Sub-tatal 23 872858 1055419
24 Program Team Lesd 26,475.67 -995 4%
Sub-total 24 23.813.86 27,470.75
5 Surior Program officer 1 9,054.52 1,388 -15%
Sub-tatal 25 3,785.11 10,439.58
26, Senior Program officer 2 12,8678,33 52 %
Sub-total 36 1056579 12,824.40
7 Senior Communication officer 11,604.45 3 [
Sub-total 27 5,681.27 11,595.68
28 Sustainahifity and Transition Advisor 642600 45 1%
Sub-total 28 5,500.00 5371.64
3 EHRA Sacretariat staff capacity bullding 7,900.00 1,248 18%
Sub-toral 29 545837 6,652.20
£ £HRA “5il stall” cegulor meeting for coordinaion activities £,520.00 2,030 a4
Sub-total 5,506.68 B649.56
n Medical Innerance for employees £,887.50 -87 2%
Sub-tstal 31 4,038,00 4,975.56
3z Accounting program maintenance 580.00 321 55%
Sub-telst 32 217.80 258.50
33 Legal Fees 1.035.00 =119 ~12%
Sub-total 34380 i3s3y
34 Bank services 3,169.59 <162 3%
Sub-total 34 3,433.83 327187
35 other axpansess (reglstration of redidence peimit, transfer of sipat employees, NOEATY SeTVices, #1¢ 2,242,350 614 -27%
Sub-total 2345.40 2,856.53
36 EHRA Audit 2020 and 202 praject and financial) 10,361.00 181 %
Sub-total 9,046,398 10,799.92
az office related costs frent and wtilltles) 10,296.00 2,178 -21%
Sub-total 10,840.10 12,873.58
E office related procurement and suppile and 5ifice egulpment maintenance £90.00 102 -15%
Substotsi BE6.82 79187
39 Camnurications {IT maintatnance, phone, intemet, rent of server fur data, 2oom, past expenses, ete) 3,184.05 -1,308 ~41%
Sub-totai 379831 %,572.79
£ Webste supporting 2,089.73 3,058 -146%
Sub-total 4,388.00 5158.16
a1 Scisstific aeticies for tha HR jsumal 7,419.00 §,100 B82%
Sub-totat 1,340.00 121932
TOTAL: 293,%06.32 437,273.18 437,279.14 .00 584,053.00 ~7,927.29
" TR 000
334,462.82 57,306 2%
2.00 257,157.00
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