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Terms of reference for the consultant in Lithuania
on conducting teambuilding and soft skills improvement training session 
for EHRA secretariat team
The Eurasian Harm Reduction Association (EHRA) is looking for qualified social psychologist who will develop and conduct targeted 1,5 day training session on teambuilding and soft skills improvement for EHRA Secretariat team.
Eurasian Harm Reduction Association (EHRA) is a non-for-profit public membership-based organisation, registered by the initiative of harm reduction activists and organisations from Central and Eastern Europe and Central Asia (CEECA) in 2017. More information about the Association and specifics of the work you can find on our website http://harmreductioneurasia.org
Participants of the training: team of 9 professionals and experts in advocacy of harm reduction, sustainability and transition, drug policy and drug users’ community mobilization with high education and several years of joint working experience in implementation of regional and national projects. 
Place and time: Lithuania, 15-16th of October 2020.
THE OBJECTIVES OF THE CONSULTANCY
The aim of the assignments it to develop and conduct teambuilding event with elements of the soft skills improvement for EHRA team. The training will be conducted in-door at out of office bases.
The selected trainer should conduct following tasks:
1. To conduct rapid assessment of the organisational climate and needs in soft skills development among EHRA staff via individual interviews with up to 6 staff members.
2. To summarise finding of the assessment and to suggest agenda for the 1,5 day teambuilding training for staff.
3. To conduct team building training for staff 15-16th of October.
4. To provide short report summarising results of the assessment and training.
TIMELINE
All tasks should be completed in the period from 1st October till 1st November, 2020. Training itself need to be conducted 15-16th of October, 2020.
SELECTION of the consultants using evaluation criteria
A two-stage procedure will be utilized in evaluating the proposals:
1. evaluation of the education and previous experience via technical criteria – 80% in total evaluation
1. comparison of the costs (best value for money) – 20% in total evaluation.
Cost evaluation is only undertaken for technical submissions that score a minimum 70 points out of a maximum of 100 as a requirement to pass the technical evaluation. A proposal which fails to achieve the minimum technical threshold will not be considered further.
To assess submitted applications, the following technical criteria will be used (80%):
	Criteria
	Weighting

	Relevant education in psychology/social psychology/organizational management
	30 points

	Extent experience in teambuilding and soft skills trainings development and conducting
	30 points

	Experience of the staff capacity and organizational climate assessment
	25 points

	Fluency in Russian
	15 points

	Total
	100 points


Cost proposal (20%): EHRA will allocate same importance to the provided portfolio and recorded experience as to the cost of the services. The cost proposal will be evaluated in terms of best value-for money to EHRA in EUR, price and other factors considered.
HOW TO APPLY
The candidates are invited to submit:
· their CV, 
· examples of reports or agenda from teambuilding or soft-skills training and assessment conducted earlier and 
· letter of interest with calculation of the cost of assignment.
by e-mail referenced under title “Teambuilding” to Ganna Dovbakh at anna@harmreductioneurasia.org by 27th September 2020, 24:00 EET. Results will be announced by September 30, 2020. Each candidate will be contacted individually.
PAYMENT
Payment for the work of the consultant under this ToR will be decided based on the results of the tendering process. 
The cost of the travel within Lithuania to the venue of the training, accommodation, and food during the training for the consultant will be covered by EHRA.
Any questions regarding the participation should be sent to anna@harmreductioneurasia.org
[bookmark: _Hlk38629256][bookmark: _Hlk38629257][image: ][image: ]     Eurasian Harm Reduction Association
Address: Gedimino av. 45-4, 01109, Vilnius, Lithuania
Tel.: +370 68887975
Registration code: 304470687







https://harmreductioneurasia.org                                                                   @EHRAssociation
[image: ]
[image: ]	                                                                                        
info@harmreductioneurasia.org                                                                               @EHRA2017
image1.png
ehra©)

eurasian harm reduction association




image2.png




image3.png




image4.png




image5.png




