OBbABNEHWUE O CEOPE NPELJ/IOXEHWUIA

EBpasuiickaa accoumauma cHukeHua Bpepa (EACB) nwet KBaandpuumpoBaHHble KOMNaHUU
WAN KOMAHAY KOHCY/NIbTAHTOB ANA pPa3paboTkm B yue6HOro Kypca no YCTOMYMBOCTU
0obLecTBeHHbIX OpraHU3auuii u opraHu3auuii Ha 6ase coobuiecTea.

EACB B pamkax npoekTta EBpPasMIACKOro pernoHanbHOro KoHcopumyma «HectaHaapTHoe
MbILLJIEHNE: NpeoaoneBas TPYAHOCTM B afABOKaUUM cunamm coobliectBa ANA YCTOMUYMBLIX U
BbICOKOKAYeCTBEHHbIX ycayr B cBA3u ¢ BUY», duHaHcmpyemoro PoHagom numenun PobepTa Kappa
ONs ceTel rparkaaHckoro obuiectsa (PPK), n obydyatrowero uukna no OpraHM3auuoOHHOM

YCTOYNBOCTU uuet KBanupuumMpoBaHHble KOMMNaHuu WUAN KOMaHay
KOHCY/IbTaHTOB, 061aatoWmx HeobxoaMmMbIMK KBaMPUKALMAMKM, OMbITOM U 3HAHUAMU ONS
pa3paboTku OHNalH Kypca «BapuaHTbI BbIKMBaHUSA: ObecneyeHune

YCTOMYMBOCTM OOLLLECTBEHHbIX OpPraHM3aUMin U opraHmnsauunii Ha 6ase cooblects, paboTatoLmnx
C K/I4YeBbIMM Tpynnamu HaceneHus B LleHTpanbHOM U BocTtouHol EBpone u LieHTpanbHoM
A3nn».

OTOBpaHHbIe KOHCY/NbTaHTbI/KOMMNaHUM  AO/MKHbI MMETb OonbIT B 06/1acTu pa3paboTkn wu
NpoBeAeHNs OHNalH 0ByYeHNss U OKa3aHMM  MEHTOPMHIOBOW MOAAEP)KKU  COLMANbHO-
OPUEHTMPOBAHHbIM HEKOMMEPYECKMM OpraHM3aumMamM rpaxKaaHCKoro obliecTBa, B YaCTHOCTMH,
KYPCOB/TPEHUHIOB MO OPraHM3aLMOHHOM YCTOMUYMBOCTM M aNbTE€PHATMBHbLIM  MOAENSAM
dUHaHCMpoOBaHMUA.

BeogHasa nnpopmauums

B nocnepgHune roabl MHorne obLwecTBeHHble OpraHM3auum U opraHmsaumm Ha 6ase coobuiects,
3HMMaKOLWMECA af4BOKALUMEN UM NPEeAOCTABAAIOLLMNE YCAYTN ONA KNKOYEBbIX FPYNnn HaceneHna u
nogen, Kmsywmx ¢ BUY, B ctpaHax LleHTpanbHoM n BoctouHol EBponbl u LleHTpanbHo A3uun
(LLBELLA) CTONKHYAMCb CO CHUXKEeHMEM obbema QUHAHCUMPOBAHMA, NPEAOCTaBAAEMOro
NPMBbIYHAMW AOHOPaMK, CBsidaHHbIMM C BWY .Takoe passutMe cobbITUA 3acTaBuO
opraHmMsauuu, nepecmoTpeTb  CcTpaTerumu no cbopy cpeactB U 3aHATbCA NMOMCKOM
aNbTEPHATUBHbLIX UCTOYHMKOB PUHAHCUMPOBAHMA AN1IA CBOUX NPOrpPamMm M NPOoeKToB. MNaHaemums
COVID-19 npuHecna bonblie npobnem. Ecnm paHblle ycayru Ana KAoUeBbiX rpynn HaceseHus,
BK/ItOYAA CHUXKEHMe Bpeaa, He OblnnM NPUOPUTETHLIMM , NAHAEMUA caenana ux euwe bonee
MapPTrUHaNbHbIMMU.

B 2019 roay EACB cobpana20 npuMmMepoB OpraHM3aLuii, KOTOpble Y¥Ke C
HEKOTOPbIM YCMEXOM MCNOb30BaNM aNbTePHATMBHbIE MeXaHU3Mbl
¢rHaHcMpoBaHuA. CobpaHHble AaHHble MOKa3a/in, YTO MHOIMe M3 peannsyembix MeToaoB
aNbTEPHATUBHOIO (PUMHAHCUMPOBAHMA OCHOBbLIBAIOTCA Ha BHYTPEHHWUX pecypcax OpraHM3auuu:
aKkcnepTmse COTPYOHMUKOB, nx 3HaHMAX n onbiTe. B KauecTBe NMIOTHOrO
BmewaTenbcTea EACB opraHmM3oBana CTa*KMPOBKK B ABE OPraHM3aumm, y4acTBOBaBLIKNE B
nccnefoBaHun, Ana obydeHWA  3anycky W NpoBeaeHUto KpayadaHAMHIOBbIX KaMMnaHWi, a
TaKXe MNOJlyYyeHMt0 NpoLeHTa OT HanoroB UM pabote ¢ dapmaLeBTUYECKMMMU
KOMMNaHnAMN. OCHOBHOM YPOK, KOTOPbIA Mbl U3BNEKIN N3 CTAXKUPOBOK, - ANA Nepesaym onbiTa
W 3HAHWUIM APYITMM OpraHM3aumam HeobxoamMma nogaeprkka ot npodeccuoHanbHbIX TpeHepos. B
CBAW C 3TMM W Jns  TOro,4tobbl agoctvyb  6Honee wupokoh ayautopum EACB
pelwmrna paspaboTtatb y4ebHbIN OHNAMH Kypc ANa obLecTBeHHble OpraHM3auum M OpraHn3aumum
Ha 6a3e coobuiects, paboTalOLWMUX C KNOYEBLIMM FPYNNamm HaceneHus.



https://harmreductioneurasia.org/ru/projects/rcf-regional-consortium-2019-2021/
https://harmreductioneurasia.org/ru/alternativnoe-financirovanie/

Llenb pernoHanbHOro Kypca «BapuaHTsl BbIXKMBaHUA: Ob6ecneyeHune
YCTOMYMBOCTM OOLLLECTBEHHbIX OpPraHM3aUMin U opraHmMsauunii Ha 6ase coobuiects, paboTatoLnx
C K/Ato4YeBbIMM Tpynnammn HaceneHus B LleHTpanbHoM u BocTtoyHol EBpone u LieHTpanbHoM
A3MM» - NOBbIWEHWE NOTEHUMANA MECTHbIX M HALMOHANbHbIX OpraHM3auui rpa*KAaHCKOro
obuecTsa oA UCNONb30BAHUA  PA3/IMYHbIX MEXAaHU3MOB M aNbTEPHATUBHbLIX ~ UCTOYHMKOB
dMHaHCKMpoBaHMA ana obecnevyeHns opraHN3aUMOHHOM YCTOMUYMBOCTH.

Mbl OXKMAaem, YTO B paMKaX 3TOro Kypca YY4aCTHUKMN:

e OueHAT NnoTpebHOCTN opraHnsaumn, Tpebyrowme 4ONONHUTENBHOTO GMHAHCUPOBAHUS;

e [IpoaHanu3npyoT MMetoLwmeca BHYTPM OpraHnU3aLmMmn pecypcol, cTpaTermu,
CYLLLECTBYIOLLME NPOLLEAYPbI, @ TAKKe CUNbHbIE M NPobeMHble CTOPOHbI, U CNOCOObI
ynpaBAeHUA nmu;

e Y3HAlOT O PA3/INYHbIX MeXaHU3Max GMHAHCMPOBAHMSA, BKAKOYAA a/ibTEPHATUBHOE
dUHaHcKpoBaHMe, cyuwecTaytollee B cTpaHax LUBELLA;

o [IpOaHaANM3UPYIOT CYLLECTBYIOLWME 3aKOHOAATENbHbIE OrPaHUYEHMA A9 MCNOb30BaHMA
TeX UM UHbIX MEXaHW3MOB a/NIbTEPHATUBHOTO PUHAHCUPOBAHUA U BbIOEPYT
NPMMEHUMbIE AN UX OPraHn3aumi;

e [lpu noaaeprKKe HacTaBHMKa pa3paboTatoT NnpeaBapuUTesibHbIN NaH peannsaunmn gns
NUAOTUPOBAHUA OAHOMO UM HECKONbKMX MEXAHM3MOB.

YYacTHUKM Kypca

OduumManbHO 3aperncTpMpoBaHHble HeNpPMObIbHbIE OPraHM3auUnKM rparkaaHcKoro obuecTea u
opraHmsauum Ha b6ase coobuiectBa M3 cTpaH pernoHa LUBELA, 3aHMMmatlowmecs agBoKaumen
(BKNtOYAA M3MEHEHME MOJIUTUKN) AU NPEeAOCTaBAAOWME NPAMbIE YCAYTM ANA KAOUYEBbIX rPynn
HaceneHua (nogen, ynoTpebnArWMX HAPKOTUKU, MYMKUYMH, MMEIOLIUX CEKC C MYXKYMHaAMM,
TpaHc* nogelt u KeHWwmH, Kueylmx ¢ BUY ), KoTopble MMEIOT HEKOTOPbIA OMbIT UAW WULLYT
aNbTepPHATMBHbIE WUCTOMHUKM (GUHAHCMPOBAHMA W roToBbl nonpoboBaTb MX peannsosaThb (2
yesloBEKa OT OpraHu3aummn: GUHAHCOBBIA U MPOrPaMMHbIN) .

B coctaB KOMaHAbl [AO0/IKHbI  BXOAMUTb CMELUANUCTbI C NPOBEPEHHOM  penyTauuein B
cnepylowmnx obnacrax :
e daHapalisMHr M noaxodbl  ANA  YCTOMYMBOro GpMHaHCMPOBAHUA 06LLLECTBEHHbIX
OopraHusauni;
e dddeKTnBHOE ynpassieHne 0bLLEeCTBEHHbIMM OPraHU3aUMaAMM, ONTUMU3ALMA PECYPCOB
W NPOLLECCOB;
e pa3paboTKa U NpoBeAeHNe OHNANH TPEHUHIOB U KYPCOB;
e 06paboTKa y4yebHOro KOHTEHTa M [AobaBneHMe ero Ha CyuwecTBylollue OHJalH
nnatdopmbl 0byyeHus.

Oxupaetca, 4To OTO6paHHAA KOMaHAA:

1. Pa3zpaboTaetr AByxHeAenbHbI (MUHUMYM 12 4acoB MHTEPAKTUBHONO KOHTEHTa) OHJalH
KYPC, KOTOpbIt OyaeT BKAOYaTb B ceba: KOPOTKME BMAEOMNPE3eHTaUUKW, MOCBALLEHHbIE
WMHCTPYMEHTAM 419 OL,EHKM BHYTPEHHUX PECYpCcoB, NpUMepbl MHCTPYMEHTOB A5 MOBbIWEHMWA
noTeHUMana OpraHusaumMin C aKLEHTOM Ha CTpaTermyeckom nNAAHUMPOBAHMW WU  PA3BUTUM
cTpaTterin Mobumnmsaumm pecypcos, MHCTPYMEHTAM M CTpATervam Ana onTuMusauumn pabodero
npouecca, CMMCOK YTEHWUA U 3a[aHMA AN CAMOCTOATEIbHOMN pPaboTbl.

2.Ha ocHoBe pa3paboTaHHOro Kypca OpraHM30BaTb OHAAMH-TPEHWUHT A/A OpraHu3aumn us
pervoHa LUBELA, paboTatowmx B 06,1aCTU CHUXKEHMA Bpeaa U HapKOMOAUTUKM, C COObLLEeCTBOM



JITBTKU m skeHWmnHaMu, Kusywmmm ¢ BUY, n BnocneactBum KoppeKTMpoBaTb pa3paboTaHHbIN

Kypc
3. ObecneuynTb HaCTaBHUYECTBO M NOCAEAYIOLLYIO MOAAEPKKY YY4AaCTHUKOB TPEHMHTA.

Cpoku:
e [pobHan Bepcua Kypca 30 ceHTAbpa 2020 roaa
e [lpoBeneHue Kypca ans nepsou rpynnbl ctyaeHToB 30 oktaA6pA 2020 roaa
e ®uHanbHana Bepcus Kypca 1 aekabpa 2020 roga

KpuTtepuu gna texHuuyeckoro otéopa

Kputepumn TpeboBaHue bannbi
1) TexHuyeckui e TexHMYyeckoe npegnoxeHue, nogyepkmsatowee | 50
nogxopg, u noHMmaHue paboTbl M 33434, NpeanaraemMolin
MEeToA0N0rUnA noaxon v MeToao/10rnto Kypca (KoamyecTso u

NPOAOIKUTENBHOCTb IEKLUN, 3a4aHUI, 3BOHKOB C
y4YaCTHMKaMu U T.4. KomaHaa TakKe MoXKeT
npeanoXuTb NNaTGopMy ANA Kypca)

o KpaTkuii 0630p npegnaraemon CTpyKTypbl
KOMaHAbl

e Moapo6HbIN NAaH paboTbl B Npegsiaraemble
CPOKM 1 KOIMYECTBO Paboumx YacoB A/1A KaxK[0ro
YyseHa KoMmaHapl

e YKa)KuTe COCTaB 1 KBanUdUKaumio
npegnaraeMmomn KomaHapl

2) OnbIT paboTbl OT y4aCTHMKOB KOHKYpPCa OXKUAaeTca cnegyoulee: 50
npegnaraemon e YCnewHbIN NPOBEPEHHbIN OMbIT BbINO/IHEHWUSA
KOMaHAbl AHA/NIOTNYHbIX 33434 C KOHTAaKTamMu ans

pekomeHaaumin

e YacTHble n1La UK FTPyNnbl KOHCY/IbTAHTOB,
npesnoXeHHble A1A BbINOJHEHUA 3TOrO 3a4aHuA,
OOMNKHbI NPeAoCTaBUTb pestome,
cooTBeTCcTBYOWME TpeboBaHUAM ANA KaXKA0N 13
[OJ/IKHOCTEN.

Bbibop ycrnewHoro npeasioxKeHua byanet OCHOBbIBaTbLCA Ha Hannydwemn
CTOMMOCTU. TEXHUYECKMM  MPEASIOKEHUAM  NpUcyKpatotTcs  6annbl M3 MAKCMMabHOTO
Koamnyectsa 6an/10B, YKa3aHHbIX Bbllle A/1A KaX40ro U3 KpUTepmes.

MWHUManNbHbIA  TexHudecknit  6ann  TpebyeTca  ANA  NPOXOXKAEHUA  TEXHMYECKOM
OLEHKM. TeEXHUYECKOe MpennoKeHne, KOTOPOe He AO0CTUraeT MWHUMAIbHOTO TeXHUYECKOro
nopora, fAanee He pacCMaTpMBaeTCs.

KpuTepumn oueHKn cToumoctu

MpeanoxeHus 6yayT oOUEeHMBATbCA  MCXO4A W3 LUEHHOCTW, CTOMMOCTM UM APYrux
¢dakTopoB. CTOMMOCTb NPEeANOKEHMA A0NKHA bbITb NpeacTaBieHa B gosinapax CLUA .

LleHoBOe npeaso)eHue AO/KHO OXBaTbiBaTb BCE PAcXobl, CBA3aHHble ¢ 06bemom paboT u
BK/lOYATb cneaytollee:

e Konnuectso npeanonaraembix pabounx AHen U AHEeBHan CTaBKa ANA KaXKA0rO KOHCYNbTaHTa;
® Pacxogbl Ha BCTPEYM U OPraHMU3aLMOHHbIE Pacxoapbl ;



e /llobble gpyrue pacxoasbi.

Kak noaatb 3aaBKy
3asaBuMTENIN OOMKHbI MPEAOCTABUTD :
- TEXHUYECKOe NpeasioKeHne n MeToh0/0ruto;
- pe3tome  YNeHOB  KOMaHAbl CO  CCbIIKAMM  HA UMX Npeablaywuii  onbiT B
noAobHbIX 3aa4ax;
- LeTaNM3NPOBAHHOE LEHOBOE Npea/ioXeHme.
MpeanoxkeHua OoKHbI ObITb NpeacTassieHbl B popmate PDF 1 pasgeneHbl Ha ABe OTAE/bHblE
nanku, ogHa M3 KOTOPbIX COAEP)KUT Balle MpeasioXKeHue Mo CTOMMOCTW, @ Apyrad - Bale
TeXHUYeCKoe npeanoxKeHue.
Tema nucbma - «Sustainability course», npunoxeHus AonXKHa OblTb Ha3BaHbl CAEAYIOLLUM
obpasom:
* Bawe vmA_TexHn4ecKkoe npeanoxkeHume
¢ Balwe nmsa_paccyeTHas CTOMMOCTb
MpeanoxeHne A0MKHO ObiTb OTNpPaBAeHO No _maria@harmreductioneurasia.org, KpaHwuii
CpPOK nopgaum 3aaBoK A0 24:00 EET 20 uioHa 2020 roaa.

O6uwue ycnosus
3anHTepecoBaHHble NOCTABLMKN AONKHbI 0OPaTUTb BHUMAHUE HA CieAyoLLne YCNOBUA:

e HacrosAwee obbasneHne o cbope NpeasoKeHWM He AO0MKHO PACCMATPMBATLCA Kak
[0roBop WM Kakoe-nnbo obsasaTenbcTBo. [laHHOe 06bsABAEHME HMKOMM 06pa3om He
06na3biBaeT EACB 3aKn04MTb JOFOBOP, a TakKe He 06Aa3biBaeT EACB onnaunBaTth Kakue-
nmbo pacxoabl UNN U3LEPHKKM, BOSHUKLLNE NPU NOATOTOBKE AN NOAAYe NPeaOKEeHNN.

e EACB nognuwert cornaweHue c nobeantenem KOHKYpcHoro otbopa. B gorosope 6yaet
onpegeneH NoApobHbIN NaaH paboT K ycnosuA onnathbl.

e EACB octaBnset 3a coboi npaBo (Ho He bepeT Ha ceba obA3aTenbcTBa) BCTynaTb B
neperoBopbl C OAHMM WAW HECKONbKMMMK 3aABUTENAMM C  UEeNblo  MNOoJay4YeHUus
Pa3bACHEHUIM UM AONONAHUTENIbHON MHPOPMALMK, @ TaKKe ONA COrIACOBAHUA CPOKOB
paboTbl.

Ecnu yeac 803HUAU Kakue -aubo eonpocsbl uau mpebyemcs ymo4yHeHue OMmHOCUMEsIbHO
2moz2o 0b6vA6neHus, noxcanylicma, obpawalimecs K Mapuu lnaomko Ha
maria@harmreductioneurasia.orq He no30Hee 16 uroHa , 20 20 .
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