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TexHn4yecKkoe 3agaHue
ans

KOHCYINbTaHTOB\OpraHM3auui rno NnpoBeAeHUI0 OLIeHKM YCTOMYNBOCTU NporpaMmm
nogaepxuBarowwen Tepanum aronnctamm onnomngoB (MTAO) B KOHTeKcTe nepexona oT
AOHopckon noaaepxku B Pecnybnukax Benapycb, MongoBa n TamxukmctaH

O6wan nHdopmauma

B 2019 rogy EBpasuiickaa accoumauma cHmkenusa Bpena (EACB) paspaboTtana nogxog u
WHCTPYMEHTbI A1 OLEHKM B CTpaHax YCTOMYMBOCTM NPOrpaMm MOAAEPKMBAIOLLEN Tepanum
aroHmctamm onvoungos (MTAO) B KOHTEKCTE Nepexoda OT LOHOPCKOW NoAaeP KKK B LLIESIOM U
mobGanbHoro ¢oHga B 4acTHocTU. [laHHas oOueHka OXBaTbliBAET TEKYLLYH CUTyauUMIo,
OOCTUTHYTBIA MPOrpecc, PMCKM M BO3MOXHOCTM ans obecneyeHus yctondmeoctn MNMTAO c
yNnOpOM Ha NporpaMMHbIe acneKTbl.

EACB wuweT HaumoHarbHbIX KOHCYNbTAHTOB WM OpraHu3auum, KOoTopble, WCMOomnb3ys
pa3paboTaHHble EACB pamMoO4Hyl0 KOHUENUUI W METOAONOrni, MpoBeayT OLEHKY
yctonumBoctn MNMTAO B KOHTEKCTE Mepexoda B TakMx CTpaHax kak benapycb, Mongosa u
TapkuknctaH. OueHka 4omkHa ObITb NpoBeAeHa B KaXXaom U3 3TUX CTpaH B OTAENbHOCTU, Ha
npoBefeHne OLLEeHKN B KaXXOoW 13 cTpaH ByayT 3akrtodeHbl OTAeNbHbIE KOHTPAKTbI.

3apgauv Ana KOHcynbTaHTa\opraHmM3auum

Oxwnpaetcs, 4TO oTOBpaHHbIE MO UTOraM KOHKypCa KOHCYfbTaHTbl\OpraHusauum nposenyT
oueHKy yctonmumoctn NTAO B yKasaHHbIX CTpaHax B COOTBETCTBMM C PykoBOACTBOM MO
NPOBEAEHNIO OLUEHKN «M3mMepsas yCTOMYMBOCTb MporpaMm nogaepXusarollen Tepanum
aroHmuctammn onvougos (MTAO)», koTopoe BypeT npepoctasneHo EACB (Ha aHrnuimnckom
A3blKe, pycckas Bepcusa OokymeHTa 6ygeT gocTynHa B KoHue aHBapsa 2020). Mpouecc
npoBeaeHNs OLEHKMN OOMMKEH BKNOYaTh B cebs cneayowme ctaguu:

1. [lModz2omosumernbHas cmaousi

B pamkax 3aTOM CTagum OXMOAETCsl, YTO KOHCYNbTaHT\OpraHus3auusi OCYLLECTBUT
nraHMpoBaHue NpoBeaeHNS UCCe0BaHMs, a Takke 03HaKOMUTCA ¢ pa3paboTaHHbiMu EACB
pPaMOYHON KOHUEeNuMen n Metogonornen nposeneHus oueHkn ycrondmsoctn NMTAO n, npu
HeobXoANMMOCTH, afanTUPYHOT NX ANS NPOBEAEHNSA OLEHKN B KOHKPETHOM cTpaHe. [1nsa aToro
HacCTOATENbHO pPEKOMEHOYeTCA Ha paHHeM 3Tane co3gatb W BOBMEYb B Mpouece
KOHCYNbTaTUBHYIO Tpymnmny, COCTOSALWY U3 3 — 7 MECTHbIX 9KCMepTOB, MpeacTaBrsoLmX
pa3nuyHble cekTopa 1 obnagatowmx HeobxoaMMon B KOHTEKCTE UCCIEA0BaHNS SKCNEPTU30M
B COOTBETCTBYHOLLMX chepax.

B uvacTHocTM, pekomeHOyeTcsi nepecMoTpeTb W, Npu HeobxoaMMOocTW, apanTupoBaTb
MHCTPYMEHTbI, KOTOpble NpeAcTaBreHbl B YyacTv 3 PyKoBOACTBa MO MPOBEAEHUIO OLIEHKM,
BKIOYas:

o [lpegnaraemyto cTpykTypy otyeta (Mpunoxexue 2 PykoBoacTtea);

e WHCTpyMeHTbl AOna  CTPYKTypupoBaHus uWHgopmaumm, cobpaHHOM B pamkax
npoBeAeHNs KabUHETHOro aHanu3a JOKYMEHTOB U UHTEPBLIO (a Takke dokyc-rpynn,
ecnn TakoBble OyayT npoBoauTbes) (Mpunoxenve 3 PykoBoacTBa, Bkoyas
WHCTPYKUMN MO KaXZ0MY U3 MHCTpPYMeHTOB 3.A, 3.B, n 3.C); u,
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e PykoBoacTBo no nposefeHunto nHtepsblo (MpunoxeHue 4 PykosoacTea).

PekomeHayeTcs HayaTb C nepecMoTpa 1, Npy Heo6XxoaUMOCTK, aganTaunm CTPYKTypbl oTyeTa
N  WHCTPYMEHTOB [Ansl CTPYKTypupoBaHus cobpaHHoM uHdopMaumn. Heobxognmble
N3MEHEHMS B PYKOBOACTBO MO NPOBEAEHNI0 UHTEPBBIO crielyeT BHOCUTL Nocre NpoBeaeHus
KabMHEeTHOro aHanmn3a JOKyMEHTOB (CM. cekumio 2.2.1. PykoBoacTBa no NpoBeaeHUI0 OLEHKN)
1 onpegeneHuns Toro, Kakas nHopmaumnsa oTCyTCTBYeT.

2. Cmadus npoesedeHust OUEHKU

[ns npoBedeHMs KayeCTBEHHOW W MONHOLEHHOW OLEHKU [OOMKHbl ObiTb NpeanpuHATHI
cnepylwoLme warmu:

o B xome npouecca cbopa AaHHbIX, HEOOXOAMMO OLEHUTb KaXAblW UHAMKATOp No
KaXkgown u3 obnacren oLeHKU yCTOMYUBOCTMU, NCMNONb3ys Tabnuupbl, NPUBEOEHHbIE B
NPUNoXeHnsix kK PykoBoacTtey no npoeegeHuto oueHkn (cm. Mpunoxenus 3.A, 3.B, 3.C)
a TaKke npegnaraemyto CTpyktypy otyeta (cMm. MNpunoxeHne 2 PykoBoacTtea);

o CobpaTb KayeCTBEHHble W KONMMYEeCTBEHHble [aHHble B pamKax nNpoBeaeHus
KabMHeTHOro aHanusa AOCTYMNHbIX 4OKYMEHTOB (CM. cekumio 2.2.1 PykoBoacTsa);

o [NpoBecTn c60p Ka4eCTBEHHbIX N KONNMYECTBEHHbIX AAaHHbLIX MOCPEACTBOM NPOBEAEHUS
WMHTEPBbLIO C KITHOYEBLIMW pecrnoHaeHTamm (CM. cekumio 2.2.2. PyKOBOACTBA), a Takke
nposedeHnsa okyc-rpynn (cm. MNpunoxexHue 5 PykoBoacTsa); u,

o) 06p360TaTb M NoaAroToBmTb Nosty4yeHHble AaHHble 14 BKIMIOYEeHUA B OTHET.

MoapobBHble pekoMeHaaumm No NOBOAY OCYLLIECTBIIEHUS KaXX40ro Ux 3TUX 3Tanos NpuBeaeHbI
B cooTBeTcTBYlOWMX cekumuax PykoBoactea EACB no nposefeHutio oueHkn «Wsmepsas
YCTOMYMBOCTb NPOrpaMm noaaepxusatoLLern Tepanum aroHnctamm onvongos (MTAO)».

B cooTBeTCTBMM C pamo4dHOM KoHLUenumen oueHkn yctonumsoctu NMTAO BCce NnepeyvncrneHHble
aTanbl NPOBEAEHUS OLEHKN AOMKHbI BbITb CHOKYCMPOBaHbI Ha Crnegyowmx Tpex obnacrax:
Monutuka n YnpasnexHune, PuHaHChl U Pecypchl, a Takke Ycnyru.

3. [loOcomoska omyema

MNMocne TOro, Kak oueHka Obina npoBedeHa, KOHCyNbTaHT\OpraHM3aumsi OOSHKeH
npoaHanu3npoBaTb MOMyYeHHble [aHHble W MNOAroToBWTb OTYeT. [ns Bepudmkaumm
MOMyYeHHbIX [OaHHbIX  pekoMeHayeTcsi  npuBnedb  KoHCynbTaTuBHyO — rpynny  —
[AOMNOMHUTENbHbIE YKa3aHKe No 3TOMY BOMPOCY MOXHO HaWTK B PykoBOACTBE NO NPOBEAEHMIO
OLIEHKM.

Mpegnaraemas CTpykTypa oTdeTa npegcrasneHa B lNMpunoxenun 2 k PykosoacTtey. OT4eT
OOJMKEH BKIMOYATh KOHTEKCTHBIE pa3aenbl, BbIBOAbI M 3aKITHOYEHMS MO KaXaom 13 NpobrneMHbIX
obnacten, a Takke obLine BbIBOAbI M pekoMeH4aumn nsi roCyAapCTBEHHbIX YUYPEXOEHW,
CneunanucToB-NPaKTMKOB, rpaXaaHCKOro obLwecTBa, TEXHUYECKMX NapTHEPOB U OHOPOB.

T.k. EACB paccmaTpuBaeT gaHHOe npoBefeHue oueHku yctonumsocTn nporpamm NTAO B
KOHTEKCTE nepexoda OT [OHOPCKOW MNOoAOEpXKKM B TPeX CTpaHax Kak MuioTupoBaHue
paspaboTtaHHon EACB koHuenuuMu NpoBeAeHUs] OLEHKW, MeToOOoNiorMM U NHCTPYMEHTOB,
EACB oxwupaet, 4TO KOHCynbTaHT\OpraHu3aums, BblbpaHHble OnS BbINOSIHEHUS AAHHOrO
TEXHUYECKOro 3aflaHns B KaXOoW U3 cTpaH, NpefoCTaBAT No pesynbTaTaMm MpoBefeHus
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OLEHKM obpaTHy0 CBA3b WM peKkoMeHZauuum Mo YryyvlweHuto u aopaboTke KOHuenuumu,
MEeTodoNormm U UHCTpymeHToB. OOGpaTHass CBA3b W pekomeHdauun LOMKHbl ObiTb
npegoctaBneHbl B OTAENbHOM [OKYMEHTEe, NMOMMMO OCHOBHOMO OT4eTa MO pesynbTaTam
NPOBEAEHHON OLIEHKN.

Oxunpaemble pe3ynbTaThbl

OTyeT no pesynbTatam nposefeHus oueHkn yctonumsoctn NMTAO B KOHTEKCTE nepexona oT
nogaepxkm MobanbHoro dooHAa B OAHOM M3 NMpeanonaraeMbiX CTpaH NPOBeAeHUsT OLEHKM
(Benapycb, Mongosa, TagXnkucTaH) B COOTBETCTBUN C 3apaHee CorfacoBaHHOW CTPYKTYPOWN.
OTueT gomkeH BKMoYaTb Bce obsi3aTeNnbHble MPUMNOXEHUS, COrnacHo MeTogonorum. Takke
OTYET MOXET BKIHOYATb MHbIE NPUIOXEHUS, €CNU HEeOOXOANMO

Takke, otaenbHbiM gokymeHtom EACB gomkHbl ObiTb NpegoctaBneHbl obpatHasa cBsA3b U
pekoMeHgaumMm no aopaboTke pamMOYHOWM KOHUENUWUW, MEeTOAONOrMn U UHCTPYMEHTOB MO
oueHke yctonumsoctu MNMTAO.

Bce ntoroBble AOKYMEHTbI JOSMKHbI ObiTb NOArOTOBMEHLI HA PYCCKOM A3bIKE.
BpemeHHble pamMmku

- [ogrotoButenbHasi ctagna domkHa ObiTb 3aBepweHa k 10.02.2020. CtpykTypa
WUTOrOBOr0 OTYyeTa, MNEepPecMOTPEHHble BEPCUN WHCTPYMEHTOB, OMPOCHUKU OIS
NPOBeAEHNS UHTEPBbLIO U T. A. AOMMKHbI ObITh NPpeAocTaBneHbl Ha cornacoBaHne EACB
B TOM Cny4ae, €Crn OHM ObiNn M3MEHEHbI OTHOCUTENbHO M3HaYanbHbIX BEPCUMN,
npeanoXeHHbIX B pamkax metogonornn. Cnucok YneHOB KOHCYNbTaTUBHOW rpynnbl
TaKkKe JomkeH ObiTb cornacosaH ¢ EACB B aTon pgare.

- Cragusa npoBeaeHust OLEHKM AoMmkHa ObiTh 3aBeplueHa k 05.03.2020.

- YepHoBOW BapmaHT OT4YeTa OOIMKeH ObiTb NpegoctaeneH EACB ans o3HakoMneHus u
npegocTtaeneHnst obpartHom cBssm go 15.03.2020.

- QOO6patHaa cBA3b W pekoMeHOauunm no aopaboTke pPamMOYHOM  KOHLUENUuMu,
meTogonorun n nHctpymeHtos EACB no oueHke yctonumsoctn NMTAO gomkHbl 6b1Tb
npeaocTasreHsbl B BUae oTaensHoro okymeHTa k 15.03.2020.

- ®uHanbHasa Bepcus oTyeTa AofmkHa ObiTh NpegocTaBneHa K 27.03.2020.

Onnarta

Paavep onnatbl paboTbl KOHCYNbTaHTOB\OpraHM3auun B pamMKkax AaHHOTO TEXHUYECKOro
3agaHuna 6ygoeTt onpegenieH no utoram npoBedeHuss TeHaepa. PaboTa HauuoHanbHOro
3KcnepTa B pamkax JAaHHOro TEXHWYECKOro 3afaHus He OOoSPKHa 3aHsaTb 6onee 12 NOmHbIX
pabounx gHen B KaXxgom U3 cTpaH B pamkax nepuoga B 3,5 mecsia 0T MOMEHTa 3aKNiYeHns
A0roBopa, BKtoyas npoBegeHne kabMHETHOro aHanu3a 4OKYMEHTOB, MPOBEAEHWS MHTEPBbLIO,
dOoKyc-rpynn 1 NnoaroToBKy OT4eTOB. [IHEBHAA CTaBKa HaLUMOHANbHOIO 3KCNepTa He JOSMKHa
npesbiwaTte 350 ponnapos CLUA B pgeHb (Bknwoyas Hanoru). Pasvep 3asBneHHON
KOHCYNbTaHTOM, nobeamBLIMM B KOHKypCe, AHEBHOW CTaBKW OOSMPKEH ObiTb NMOATBEPXKAEH.
NToroBas gHeBHas cTaBka MOXeT OblTb CKOppPEeKTMpoBaHa No CornacoBaHU0 CTOPOH. Ecnn
EACB He ypactca cormacoBaTb AHEBHYK CTaBKy C KOHCYNbTaHTOM WM OHa OyaeT He
noareepxaeHa, To EACB octaenseT 3a cobon npaBo He 3akntoyaTb 4OroBop U obpatuTtbes K
crneayoLwemy no CrMcKy kKaHamaaTy Anst 06CyXaeHns BO3MOXHOro COTpyAHMYECTBA.

OkoHuaTenbHasd CTOMMOCTb goroBopa OyaeT onpedeneHa M3 OKOHYaTeNbHOro 4Yucna
pabounin gHen u OHEBHOWN CTaBKWN.
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B Tom cny4yae, ecnu B KOHKypce nobexaaeT opraHnsaumsi, MakcMuMarnbHasi CyMMa KOHTpakTa
Ons npoBefeHns aHanusa B O4HOM CTpaHe He MOXeT npesbiwaTtb 4 200 USD (Bkntoyas Bce
Harnoru).

TpeboBaHMA K KOHCYNbTaHTy\opraHusauumu

Bce nogaHHble Ha [aHHY MNO3UUMIO 3asiBKM OT WHOMBMAYaNbHbIX 3KCNepToB OyayT
pacCMOTpPEHbl KOHKYPCHOW KoMuUccuen U3 yucna cotpyaHukos EACB. [1ns oueHkM nogaHHbIX
3asBOK ByayT NPUMEHATLCA CreayLme KpuTepun:

- Bbicokun ypoBeHb 3HaHuMi no Bonpocam [1MTAO B npegnonaraeMon cTpaHe
npoBedeHNsa OLEHKW, BKIYas NporpaMMHble, OpraHu3aumoHHble, (PUHAHCOBbLIE U
nonuTuyeckne acnekTbl (4OMKHO criegoBath U3 MNMcbMa o 3anHTepecoBaHHOCTK); (20
©annoB MakcMmym)

- Xopollee 3HaHWe N NOHUMaHWEe MPOLECCOB, MPOUCXOASALNX B CTPaHE B KOHTEKCTe
nepexoga oT nogaepxku MobanbHoro oHaa n obecneyeHns yCTom4MBOCTU YCNYT.
JlnyHoe yvacTme oakcnepTa B Takoro poda npoueccax Ha HauuoHarbHOM  WMn
pernoHanbHOM YpPOBHSX MpPUBETCTBYeTCs (QomkHO cnegoBatb w3 [lMucbma o
3amHTepecoBaHHOCTN); (15 Gannos MakcumMym)

- CooTBeTCTBYIOLWMNIA OMbIT MPOBEeAEHMUsT NOgoOHOro poga aHanuTudeckon pabdoThl,
BKMoYyass cObop M aHanmM3 KayeCTBEHHbIX W KONMYECTBEHHbIX AaHHbIX, MOArOTOBKM
oTyeTa u pekoMmeHgauun (gormkHo cnegoeartb U3 lNucbma o 3anHTepecoBaHHOCTH); (20
6annos Makcumym)

- Hanuune npodgeccrmoHanbHbl KOHTAKTOB C 3KCMepTamMu, 3aHUMAKLWNMNCA B CTpaHe
Bonpocamu MTAO, a Takke knueHTamm nporpamm [NTAO, cnocoGHOCTL HanaguTb
KOMMYHUKaLMIO C 3KCMepTamu, KIYEBbIMU AN OAHHOrO MUccrenoBaHust (QOMKHO
cnegoeaTtb 13 [NcbMa o 3anHTepecoBaHHOCTH); (15 6annoB MakcMmMym)

- Xopollee 3HaHue NMCbMEHHOro M YCTHOIO PYCCKOro fA3blka, si3blka npeanonaraeMon
CTpaHbl A48 NPOBEAEeHMs aHanu3a, a Takke aHrmmMnuckoro (kenateneHo); (10 6annos
MaKkcumym)

- OntumanbHasa gHeBHasi ctaBka (20 6annos MakcMmym)

Bce nogaHHble Ha AaHHY0 NO3MLMIO 3a8BKU OT OpraHm3aummn 6yayT paccMOTPEHbl KOHKYPCHON
Komuccuen ns umcna cotpyaHmkos EACB. [Inga oueHkn nogaHHbIX 3asBOK OyayT NPUMEHATHCA
crneayoLwme Kputepuu:

- OnbIT paboTbl opraHnsaumm no sonpocam MNTAO mnu cMmexHbIM B Npegnonaraemomn
CTpaHe NpoBefeHNd oLeHKN 3a nocnegHue 4 roga (QormkHo cnegosaTtb u3 MNucbma o
3auHTepecoBaHHOCTH); (20 6Gannos MakcuMym)

- [loHumaHune opraHvMsauven npoueccoB, CBA3AHHbIX C MEPEeXOAOM OT MOAAEPXKKM
mobGanbHoro oHaa, Nnpoucxodsawmx B cTpaHe (QOMmKHO criegoBath M3 lNucbma o
3amHTepecoBaHHOCTH); (20 Gannos MakCcuMym)

- OnbIT opraHn3auum No NPOBEAEHUI0 NN KOOPAUHALMM NpoBeaeHMs NogobHOro poaa
aHanuTMyeckon paboTbl B npowsnoMm (QOMmKHO crnegoBatb M3 [lucbema o
3anHTepecoBaHHOCTH); (20 6annos MakcMym)

- [NpodeccroHanbHble KOMNETEHL MU 3KcnepTa(oB) KOTOPbIN ByaeT BbINOMHATL 3a4a4u,
NOCTaBfEHHble B paMKax OaHHOro TeXHWYeckoro 3agaHus (cmoTpu TpeboBaHus K
aKcnepTam Bbiwe B 3TOM pa3gene); (20 6annos MakCumym)
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- OnTumanbHas LeHa koHTpakTa (20 6annoB MakCcumMym)

MakcumanbHO BO3MOXXHOE KONM4YecTBO HabpaHHbIX 6annos — 100.
Kak nogaTb 3asBKy

3anHTepecoBaHHbIM MHAMBUAYANbHBIM 3KCNepTam HeobXoauMMO HanpaBuTb CBOE pPe3loME,
MncbmMoO O 3aMHTEPECOBaHHOCTU, a TaKkKe 3anosyIHEHHY opMy OOGOCHOBaHUS OHEBHOM
cTaBku (CTaBka gormkHa 6biTb ykasaHa B gonnapax CLUA, Bkiovas Hanorm) no anekTpoHHON
noyte 0o 24.00 EET 19 anBaps 2020 roga Ha agpec ivan@harmreductioneurasia.org, ykasas
B Ha3BaHUK nNucbMa «KoHCynbTaHT A4ns npoBeaeHust oueHkn yctondmsocTu NTAO B [ykaxnte
npeanonaraemMyto CTpaHy NPoOBEeAEHUS OLIEHKU]».

3avHTepecoBaHHbIM OpraHM3aunsam HeobxoanmMo HanpaBuTb AOKYMEHTbI, MOATBepXaatoLme
nx pernctpaumo, NUCbMO O 3aMHTEpPEeCcCOBaHHOCTU (B KOTOPOM AOfkHa ObiTb yKasaHa
npegnaraemMas CymMmMa KOHTpakTa), a Takke pesiome akcneprta(oB), KoTopbii 6Gyget
BbIMOMHATL 3a4a4yu, NOCTaBNeHHbIE B paMkax gaHHoro T3, no anekTpoHHOM noyvte o 24.00
EET 19 auBapsa 2020 roga Ha agpec ivan@harmreductioneurasia.org, ykasaB B Ha3BaHuUu
nncbMa «KoHCynbTaHT ans npoBedeHnsa oueHku yctomdmBoctn [1TAO B [ykaxute
npeanonaraemMyto CTpaHy NPoBEeAEHUS OLLEHKU]».
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